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Fleming County Schools 

 
Our Vision is to become a District of Distinction 

Monday, December 10, 2018 

 

Have you seen eleot? 

 

 

 BRIDGE Performance indicator Framework 

 

 

BRIDGE Performance Indicators (BPIs) information, strategies, 
benchmarks, goals, and options will be provided in the Weekly Leadership 
Connection. The information shared weekly will become part of the district’s 
BPI Framework for the 2019-2020 school year.  
 
Goals: 
 

 Increase student competitiveness for college admission, 

scholarships, and jobs; 

 Make learning relevant to students based on their needs, goals, and 

aspirations; 

 Increase expectations for students, as global demands continue to 

increase; and 



Page 2 of 18 
 

 Continue to push the district ahead of other districts so that our 

students are ahead of the game. 

 
Guiding Questions for: 
 
PURPOSE: Plan participation in learning experiences and opportunities 
     Course Subject Areas 

1. What skills are needed to succeed in the real-world based on the course 

content? 

2. How are skills personalized for each student, aligned to real-world 

experiences based on the course content? 

COMMUNICATION: Demonstrate effective and authentic communication 
skills 
     Course Subject Areas 

1. How are students demonstrating effective communication skills through the 

curriculum? 

2. How are the communication skills documented? 

GROWTH AND ACHIEVEMENT: Demonstrate continuous improvement 
toward CCLR  
      Course Subject Areas 

1. How are students tracking and recording their progress? 

2. How are classroom assessments authentic, performance-based and 

aligned to content standards (and level of rigor)? 

3. How are classroom assessments aligned to College, Career and Life 

Readiness? 

 BOARD OF EDUCATION 

 
 

Over the past four years, the Fleming County Board of Education has been able to 
help the district to become one of the Top Districts in Kentucky. Each week this 
year, we will focus on a specific achievement of the board.  
 

 
Click Here 

 
Click Here 

 
 

Did You Know?  
 
Though the board is far removed from classrooms and day-to-day 
operations, the board of education has focused on creating a culture of 
teaching and learning in the district. They have established a school vision 
that has a laser focus on the success of ALL students, and that encourages 
faculty and staff to do whatever it takes so that ALL students succeed. 
Without a board that has a laser focus on teaching and learning, the district 

https://drive.google.com/file/d/1J2Dqk9qF_zo3DJOLwWUsJvigIsgBme2N/view
https://drive.google.com/file/d/1i9-RAzsa_HAM6f2b3fVWNA7HDjuxhOAY/view
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would not have been able to accomplish what it has with student 
achievement if we had a board that was focused on the “weeds.” When the 
board makes policy and decisions – they have a belief that their decisions 
should be positively impacting teaching and learning. Not many boards in 
Kentucky and the nation can say that they focus on teaching and learning 
and not the “weeds.” 
 

 

 

REMIND ME APP for 2018-2019  

 
Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive 

district updates sent directly to your phone such as the Weekly Leadership Connection, 

School Closings, etc., sign up by following this link: 

 

https://www.remind.com/join/36c8ab4 

 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 

year’s contact list will not be used. 

 

 

 

Professional Learning Library 
 
Faculty and Staff, Fleming County Schools now has a Professional 
Learning Library that is located at the District Office. Any member of the 
faculty and staff can reserve time in the Professional Learning Library to 
collaborate, complete degree course work, and engage in professional 
learning/development. The library has textbooks, professional books from 
ASCD and other leading educational publishers. Furthermore, the library 
has recent ASCD, NASSP, AASA journals and weekly educational 
newspapers/newsletters.  The library also provides users access to a 
whiteboard, projector, computer, and printer.  We continue to emphasize 
the importance of professional growth for all district staff members. 
If you have books that you are not using, donate them to the Professional 
Learning Library. We need to expand our library so that it can be a resource 
for faculty and staff in the district. 
 
New Journals this Week: 
 

  

https://www.remind.com/join/36c8ab4
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New Books Added this Week 
 

  
 
 
New Books Added this Summer 
 

    
 

 

 WEEKLY VIDEO SEGMENT 

 

Each week, Fleming County Schools spotlights all of the many great things 

happening in the district. The Weekly Video Segment is posted on the district’s 

YouTube Channel and shared via Facebook and Twitter.  
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This week’s Our Story Video Segment 

 

This week we highlight 5th Student Leader Carter Smith at Flemingsburg 

Elementary School. You can view at the following link:  

 
https://drive.google.com/open?id=1GVAmS1jWJpMyB4qVj9kpR-2COepU4Slz 

 
 

 AROUND THE DISTRICT NEWS 

 
 

 

The Weekly Newsletters at schools around the school district. Visit each to 
find out the most up-to-date information regarding academics, grades, field-
trips, athletics and much more.  

Ewing Elementary School Click Here 

Flemingsburg Elementary School Click Here 

Hillsboro Elementary School (New) Click Here 

Simons Middle School Click Here 

Fleming County High School Click Here 

 

 TEACHING AND LEARNING 

 

Project Based Learning:  Scaffolding Student Learning 
 
The goal of scaffolding is to create conditions so that every student, 
regardless of prior learning experiences, language fluency, or reading 
levels, can succeed in project based learning.  Scaffolding should provide 
the necessary supports so that all students can grow.  Teachers must 
consider everything from how students will access content to their 
readiness to conduct research and collaborate with teammates.  Some 
scaffolds are for all students while others are tailored to the needs of 
individuals or small groups.  Some scaffolds are planned in advance, while 
others are used as needed.  Teachers need to be able to look at student 
work, identify their needs, and have the tools to intervene. 
 
Scaffolding is critical to student success in project based learning.  Students 
who are far behind grade level or who have large gaps of understanding will 
need targeted attention to build skills and fill knowledge gaps as projects 
progress.  Teachers should employ a variety of strategies, many of which 
are also used in more traditional instruction.  Scaffolding is simply good 
teaching, with the positive assumption that all students can grow toward the 
learning goals that have been set and that all students can be 
successful.  In other words, it is differentiation! 
 
Strategy 
To plan scaffolding you anticipate students will need during a particular 
project, use a backward planning process that starts with the major final 
product(s) students will be creating.  The Student Learning Guide is a tool 
that can help you do this.   The basic process: 
1.  List the major final products in the left column of the table.  You may also 
include the “anchor standard” each product is meant to assess. 

https://drive.google.com/drive/folders/16kjPDPxpqlZHf5qSg4QzdfL5HuJjx0WD?usp=sharing
http://www.fleming.kyschools.us/5/Content2/20382
https://drive.google.com/open?id=1UqGprJSZRBvl66-LEnSAuyRe-yHROYwd
http://www.fleming.kyschools.us/olc/29/page/13741
https://www.bie.org/object/document/project_design_overview_and_student_learning_guide
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2.  For each product, list the learning targets needed to complete it in the 
second column. 
3.  In the third column, list the formative assessment techniques or 
checkpoints that will help you and your students determine if they are on 
track. 
4.  In the fourth column, list the instructional strategies (lessons, activities, 
assignments, resources, etc.) that will be used to support all learners in the 
reaching the learning goals. 
 
Inclusion 
Project based learning provides a platform for very meaningful inclusion for 
students with special needs.  Some strategies for success: 

 Combined wisdom of specialists and general education teachers on 
project planning and implementation helps all students 
succeed.  Collaboration is key. 

 Differentiation of instruction is critical for students with special 
needs.   Project based learning is naturally differentiated.  Students 
can take different paths and explore their interests in the 
project.  Students are commonly working on very different 
things.  This normalizes the students who need different things and 
alleviates the stigma of support, and reinforces the culture of 
individuality and leads to students’ owning of their own learning. 

 Embedding IEP goals into projects allows you to address needed 
skills with consistency.   

 
More Examples of Scaffolding 

 Model learning strategies using fishbowls and think-alouds and by 
sharing examples of student work 

 Tap into prior knowledge and connect to students’ cultural 
understandings by having them share hunches, generate need-to-
know questions, or make KWL charts 

 Structure discussions using protocols such as Think-Pair-Share, 
See-Think-Wonder, and Socratic Seminars 

 Pre-teach key vocabulary using photos, analogies, metaphors, or 
drawings 

 Introduce visual aids such as graphic organizers or word walls 

 Leverage technology to scaffold the inquiry process  

 Offer workshops and mini-lessons to support student who need to 
build key skills and understanding for project success. Students can 
self-select workshops or be invited based on formative assessment 
results. 

 
For a resource video about scaffolding student learning, go to www.bie.org 
 
 
 
 
 
 
 

http://www.bie.org/
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 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in 
the community, post it on social media using #FCSBOLD and/or 
#FCSOurStory. Each week we will post the Weekly Pic Cloud highlighting 
the great things occurring throughout Fleming County.  
 

 
 

 INNOVATION & TRANSFORMATION 

 

 

BRIDGE Performance Indicators: 
 

Fleming County Schools would like to recognize the students of the Ward 
Elementary for their innovation, creativity and dedication to their annual 
Christmas Bizarre. Students turned into entrepreneurs on the night of 
December 6th as they hosted their annual Christmas Bizarre. The Fox Team 
has been working diligently to create products for sale. The variety and 
creativity sparked by students at Ward Elementary was amazing! This type 
of experience ties to multiple indicators that students are able to artifact. 
Ward Elementary is well known for personalizing learning for each student 
and providing opportunities for students to learn beyond the four walls of 
the classroom. Congratulations on another successful Christmas Bizarre! 
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Transformation & Innovation Team: 
 

With collaboration of the Transformation & Innovation Team, as well as 
multiple stakeholder voices, Fleming County Schools is continuing to work 
on improvements to the BRIDGE Performance Framework. We are excited 
and astonished by the creativity and implementation of the indicators 
produced by students across the district. Currently we are working on 
additional examples, exemplars and guidance on the student defense for 
3rd, 6th, 8th, and 12th grade. This draft document will be released to school 
administration upon completion. 
 

Fleming County Performance Academy: 
 

The Fleming County Performance Academy held our first data night with 
our virtual students. We had a wonderful turnout and an opportunity to 
explain our BRIDGE Performance Indicators with each student. Thank you 
to our online facilitators who have helped make the Fall Semester a 
success. We look forward to continued success after Christmas Break with 
our second semester.  
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 NEW WEEKLY SHOUTOUTS 

 
 

 
 

Need a Larger View: Click Here for the Archives 

 
https://drive.google.com/open?id=10SJDROheJxk-

S7ZQaXH4mRqu8nDkjSyh 
 

 CONTINUOUS IMPROVEMENT 

 

 

What can we do to involve students in the continuous improvement 
process? We know that the more we engage and empower students to be 
part of the learning process, the higher the student achievement. Likewise, 
when we engage and empower students in the continuous improvement 
process, the higher the student achievement.  
 
High-performing schools and districts have a laser focus on continuous 
improvement. These schools and districts are constantly trying to find ways 
to improve, to become more student-centered, to raise student achievement 
higher each school year. They involve students in the continuous 
improvement process through: 

- Creation of classroom PDSAs 

- Empowering student voice 

- Creating student developed goals (weekly, monthly, quarterly, etc.) 

- Allowing students to identify strategies to accomplish goals 

- Personalizing the continuous improvement process for each student. 

To reach the goals we have developed – we must engage and empower 
students as much as possible in the continuous improvement process. 
Instead of doing something to students, we must instead create a learning 
process with students. The more students embrace our processes, the 
more they are going to engage in learning. To do this successfully, students 
must be part of the continuous improvement process from beginning to the 
end.  

https://drive.google.com/open?id=10SJDROheJxk-S7ZQaXH4mRqu8nDkjSyh
https://drive.google.com/open?id=10SJDROheJxk-S7ZQaXH4mRqu8nDkjSyh
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 CURRICULUM 

 

There is growing research that says ACT preparedness, specifically, 
college and career readiness begins in elementary school. Students who 
begin to prepare for the ACT give themselves a significant edge in college 
admission and employment, by merely preparing for the ACT at an early 
age. Students who hope to compete for college admission or employment 
(competitive processes), will need to begin preparing for college and a 
career in elementary school.  
 
How? Did you know that MAP is a great tool to use to gauge student 
preparedness for the ACT, beginning in Kindergarten? Though the district 
utilizes benchmarks to determine student preparedness for K-PREP, MAP 
is a great tool to use to determine preparedness for the ACT, college and 
career readiness. The KEY is to use MAP regularly. As the district 
continues to emphasize growth for each student, using MAP helps to “kill 
two birds with one stone.”  
 
The NWEA chart below is an excellent visual that shows how we should be 
using MAP to help students to grow and prepare ALL students for the ACT 
(a College and Career Readiness Assessment in KY). We have circled the 
ACT component. How are we discussing the ACT with students K-12? 
What are we changing to help students to become ACT ready? Below are 
some strategies NWEA suggests for all students.  
 

 
 

MAP is a great tool to use to determine student growth – that can be 
integrated at any grade and in any class/course. We can no longer view 
ACT as a high school accountability piece but instead a K-12 accountability 
piece.  
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 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the 
call of duty and their actions have resulted in a change within the 
school/district. This year we will be opening nominations to faculty and staff. 
In other words, if you see a faculty and staff member that you would like to 
recognize we encourage you to submit his or her name. Additionally, at the 
request of many, we will be recognizing faculty and staff members who 
have embraced the district’s focus of collaboration this year.  
 
This week, Mendy High the FRYSC Coordinator at SMS. Mendy always is 
scheduling learning events and opportunities for students. On top of what 
Mendy does to help students develop life skills and self-esteem, the 
community also recognizes her work with students and families of need. 
Over her career, Mendy has developed excellent partnerships with local 
businesses and organizations that have translated in assistance to 
hundreds of students and families in Fleming County. She is always willing 
to jump in and help and willing to try something new if it helps students to 
succeed. This week, we are extremely proud to recognize Mendy High as 
the staff member of the week! Congratulations.  
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 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits 
positive role model traits, commitment to their studies, who is recognized as 
a leader in his/her school, is about service before themselves, and for many 
other reasons. We have phenomenal students – we need to recognize them 
for their many talents, skills and aspirations.  
 
This week, Fleming County Schools would like to recognize Laney Pease, a 
sixth-grade student at Hillsboro Elementary School. Laney is a role model 
for other students – as she is committed to her learning. This past week, 
Laney was one of the first sixth-grade students, in Fleming County, to take 
the practice-ACT with high school students at FCHS. She has taken the 
ACT several times before – but each time she studies and tries to grow. We 
want to her applaud her goal setting abilities and her commitment to 
becoming College, Career and Life Ready! Congratulations!  

  

  
 

 SCHOOL PARTNER SPOTLIGHT 

 

The district will recognize one volunteer, parent/guardian, community partner each week district-

wide who exhibits service. This person goes out of his or her way to help a school or the school 

district to become a District of Distinction. We have the best community support in the nation and 

we need to recognize our community’s support for Fleming County Schools.  

 

This week Fleming County Schools would like to recognize Alta Price, 
grandparent volunteer at Ward Elementary. Alta volunteers in the 
kindergarten classroom 3-4 days a week in which her grandson Kayden 
attends. You can find Alta working with individual or small groups of 
students, making items for the students, helping with lunch duties or doing 
what is asked of her. She has become a very important asset to our school. 
Alta in her "free time" runs her Wasatucky Quilts business and enjoys 
creating items for her clients. This week she surprised the kindergarten 
students with handmade quilted stockings with their name embroidered on 
them. As that wasn't enough she filled each stocking with toys and treats 
that the students will receive at their Christmas party. We want to thank Alta 
for her hard work and dedication to our students.  
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 LAST WEEK’S STUDENT, STAFF, and SCHOOL PARTNER SPOTLIGHT 

 

STAFF SPOTLIGHT 

 

 

STUDENT SPOTLIGHT 

 

 
 

SCHOOL PARTNER SPOTLIGHT 

 

 EQUITY AND EXCELLENCE IN EDUCATION 

 
 

This year, Fleming County Schools is focused on implementing the FC 
Board of Education approved Equity and Excellence in Education. The 
policy is designed to provide a laser focus on the unique needs, goals, and 
aspirations of ALL students throughout the school district. The key is to 
create a school and district culture that values diversity and recognizes that 
diversity strengthens the district.  
 
This week ’s: “Thought on Equity and Excellence in Education”: 
 
Did you know that student success often is determined by their zip code? 
Though poverty does not mean students can’t learn, poverty does impact 
learning. As we are part of the Appalachian Region of the state, our 
students face many different obstacles – access to broadband Internet, 
access to medical services, and other necessary services that are essential 
to creating a quality education in 2018. We, as educators, have to help 
bridge the gaps that exist. We close the gap by creating learning 
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opportunities in our schools. Though we can’t remove every barrier, we can 
eliminate several of the obstacles that keep our students from learning. We 
have a great FRYSC staff that are available to provide clothing, assist 
students in accessing community services, as well as, their families. We 
must remember that students often must overcome challenges before they 
focus on their education. For many of our students, survival is their priority – 
getting a warm meal in a heated building takes precedence. As families 
continue to struggle in eastern Kentucky – we must continue to work to 
create an equitable learning environment that first begins with 
understanding each student’s needs, goals, and aspirations – while also 
recognizing student’s basic needs.  
 

 SPECIAL EDUCATION, FRYSC, & PRESCHOOL 

 

This year the Special Olympics State Bowling Tournament was held in 
Louisville on December 1st and 2nd. Fleming County had 6 athletes 
participate: Dylan Bussell, Taylor Marshall, Carl Allen II, Emily McClurg, 
Alexis Warnock, and Jonathan Prewitt.  The athletes brought home the 
following medals and ribbon: 2 - Gold Medals, 2 - Silver Medals, 1 - Bronze 
Medal and 1- 4th place ribbon. 
 
CONGRATULATIONS on a great tournament!!  WE ARE FC!! 
 

 
 

 INSTRUCTIONAL TECHNOLOGY 

 

At this time of the year, we are often asked about what type of device we 
recommend for student home use.  Many parents and grandparents took 
advantage of Black Friday & Cyber Monday deals in order to fulfill 
Christmas wishes.  For those who are still searching, the information below 
might be of some use.  The Chromebooks students use in the district have 
Celeron processors, 4 GB RAM, and 16 GB hard drives.  While these 
devices work great for web-based applications and browsing, they are not 
intended for graphics and data-intensive functions such as gaming, 
programming, or data mining.  Although a tablet may be preferable for early 
learners due to the availability of quality educational apps, the functionality 
of the keyboard on the Chromebook may be more beneficial for students as 
they begin writing and typing for instructional purposes. 
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Chromebook vs Tablet – Head to Head 

 Chromebook Tablet 

Operating 
System 

Chrome OS Android, Windows, iOS, Chrome OS 

Typical price Around $300 Around $400 

Typical battery 
life 

Expect 10+ hours From 8+ hours 

Screen size 10 – 15 inches 7 – 10 inches 

Manufacturers 
Almost everyone, except 
Apple 

Samsung, Lenovo, Apple, Asus, 
Microsoft etc 

 
Source:  https://tech.co/chromebook-vs-tablet-which-should-you-buy-2018-
10#chromebook-vs-ipad  
  

 STUDENT ATTENDANCE & HUMAN RESOURCES 

 

Attendance 
 

I came across the following poem this weekend and thought I would share.  
A Child Struggle:  Sometimes, it’s more than a pencil.  Sometimes, just be 
glad they are safe and in school. 
 

 
 

 

 DISTRICT-WIDE OPERATIONS 

 

If a questionable episode takes place on one of our buses, will there be an 
impartial witness on board? 
 
Who — or what — can you count on to provide an unbiased account of 
what happened? As recent news shows, video surveillance systems on 
school buses are essential for getting a clear picture of events.  The 
surveillance system on a school bus is crucial to understanding what 
happened — and to ultimately clearing a driver of accusations brought by 
the students or to see exactly what occurred between students. The video 
system shows exactly what occurs on the school bus in an exact time 
period. Our Fleming Co buses are equipped with a two or three camera 
system on each bus that has saved valuable time of the school 

https://tech.co/chromebook-vs-tablet-which-should-you-buy-2018-10#chromebook-vs-ipad
https://tech.co/chromebook-vs-tablet-which-should-you-buy-2018-10#chromebook-vs-ipad
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administrators by just viewing the hard drive of that bus.  It has also been 
extremely effective in showing the actions of the driver. So every day the 
school buses are on the roads, rest assured that the students and the driver 
are being recorded. There are instances where a camera could not catch 
an incident. But with the combination on the surveillance system along with 
interviews from drivers and students it continues to make school buses the 
safety mean of transporting students to school.   
 

 STRATEGIC FRAMEWORK 

 

There are excellent discussions occurring in weekly PLCs about student 
growth. The discussions in each school are similar but different. The 
focus, however, is all the same, moving each student – to higher levels. 
We all must continue to focus on each student – growing each student. 
As student achievement has reached an all-time high in Fleming County 
– there is now an emphasis on reaching the individual student – 
specifically growing each student. 
 
We have been challenged this year to grow students – whether they are 
a novice or a distinguished student – we need for each student to grow. 
The challenge to help students to grow requires that we increase rigor 
and expectations. Student growth does not mean that we increase the 
number of worksheets, but instead, the quality of experiences and 
opportunities students are offered. What can we do so that each student 
grows this academic year – in every grade and every course? Student 
growth cannot be confined to only grades and subjects that are tested, 
but all grades and courses.  
 

 POWER OF MOMENTS 

 
 
 

“In organizations, mentorship can take a stronger form. High standards + 
assurance is a powerful formula, but ultimately it’s just a statement of 
expectations. What great mentors do is add two more elements: direction 
and support. I have high expectations for you and I know you can meet 
them. So try this new challenge and if you fail, I’ll help you recover. That’s 
mentorship in two sentences. It sounds simple, yet it’s powerful enough to 
transform careers. (Page 123) 
 

Heath, C. & Heath, D. (2017). The power of moments: Why certain experiences have 
extraordinary impact. New York, NY: Simon and Schuster. 
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 WEEKLY MESSAGE 

 

Moments of Service 
 

 
  

This week, we are reminded of the importance of service. With the passing 
of President George H.W. Bush, who once said, “I think the spirit of 
America, one American wanting to make another American’s life better, or 
internationally our desire to see countries do better, or people in countries 
to better, coming from this concept of volunteerism is a very valid and 
important part of our internal being.”  
 
Service, specifically Servant Leadership, is a powerful 21st-century skill that 
our students need to understand and embrace. We need to empower 
students to develop the mindset that we, our community, is stronger when 
the foundation of the community is service to others. Service can be 
integrated into any grade level, class or course. The past two Weekly Video 
Segments have focused on students who have a passion for service. 
Hearing students talk about service is heartening to see our students who 
are passionate about giving back to the community or helping others.  
 
Many will ask how service impacts the teaching and learning process. The 
answer is service learning as an activity that drives the development of 
academic and workplace skills, filling the gap between school and work. 
Furthermore, service learning is identified as an effective strategy for 
dropout prevention. It is identified as connecting meaningful community 
service experiences with academic learning that promotes personal and 
social growth, career development, and civic responsibility at all grade 
levels.  
 
The more we can get students engaged in their community, the more they 
become engaged in their learning and empowered to be leaders. Our 
students need to develop leadership skills – a community service helps 
introduce students to opportunities in the community where they can be 
leaders. Community service provides students valuable moments of 
learning that when used can help students to develop critical skills 
necessary to become college, career, and life ready.  
 

Remember, when students succeed, we succeed as a district.  
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Our Journey Continues… 
 

 

 WEEKLY CALENDAR OF EVENTS 

Monday, December 10, 2018  District Team Meeting at 8:30 am (District Office) 

 New Teacher Induction Meeting at 4:00 pm (District 

Office) 

Tuesday, December 11, 2018  Monthly Board Meeting @ 6:30 pm (SMS) 

Wednesday, December 12, 
2018 

 Benchmark Window Opens  

 PLCs 

 Classroom Walkthroughs 

Thursday, December 13, 
2018 

 DAC/BAC meeting at 10:30 am (District Office) 

 PLCs 

 Classroom Walkthroughs 

Friday, December 14, 2018  Black and Gold Day 

Important Upcoming Events 
 Friday, December 21, 2018: Last Day before the Christmas Break 

 Monday, December 24, 2018 – Friday, January 4, 2018: Christmas Break 


